Reviving family conversations,
and print-packaging economy

Battling the pandemic has prioritised the outlook towards our near and dear ones and this
time should be utilised to reinvigorate family conversations and to rethink ways of bringing
the economyup again, according to Manish Bhatia, managing director and CEQ of DICIndia

Printwesk (PW): How have you been
leading your organisation through this
once-in-a-lifetime crisis? Describe a
typical day? How much has been altered?
Manish Bhatia (ME): A qypical day stari=
early morning at Jam, with a walk and exer-
cize in park with my pet — a golden retriever.
Then I get to reading cloze to five newspa-
persin the moming (1 love reading the hard
copy), and the time that would earlier be

zpent on travelling iz urilized in doing howse-

hold duty of mopping and cleaning the
house (apart from being a helping hand 20
the family, it is also a good exereige). The
emphasis is also touse the time that we have
managed to save to spend with family for
having conversations, which got impacted

due to work and rravel schedules. Work-wize
we have seen a significant chifr in fime being
spent in confirming ssfery and securiny of
our supply chain_This is routinely followed
by connecting with our colleapnes in
Eingapore and Japan On More Satepic mat-
ters. Thave tried to keep the daily routine
tame ar pre-pandemic (barring the rawvel)
and manzged 1o keep some time aside o
connect with our customers, vendors and
employess.

Pi: We're in an exdraordinary moment. As
a leader what are you telling your team
now?

ME: We are focussing on three top priorities:
cafety firsr, sustainshilinr of cazh flow and
security of our supphy chain

PW: Is it different messaging for different
teams? For example, department heads,
factory supervisors, admin staff, shop floor
axperts, logistics and support staff?

ME: The core message remains the zame,
however, the interpretation can be different.
For example securiny of mpphy chain for
manufacoring will mean compliance to
plan, increased productivity and no down-
time. For a zalesperzon it could mesn 2 more
detailed and precize customer demand plan
£o thar the facrories, which run at reduced
capacity donot have any wasrage Similariy,
fior a procurement team member it would

too long. The initial lockdown period in
April was zpent in re-zkilling employeezon
their product inowledpe and meling them
to antsin higher digital profidency. We have
artively orpandced srress manssement work-
shops for our team and funcrional leaders
through We are learning to adaps to the way
we interart with our customers, employess
and vendors. Few of these infriarives will be
permanent Aparr from re-skilling we are
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PYV: Have you been re-negotiating deals
wiith your customers? From a position of
strength? Or is it the same old same old?
ME: Our principsl focus has been to ensure
sustainability of supply chain so thar our cus-
tomers dom’t heve production lozzes. We
have been more or less suocessinl in thar
The Covid-19 crisiz, the geopolitical sina-
tion and the nead to have enhenced foous on
safety hes led 1o serious challenges wsupply
chain_ bothin cost and sustainshilioy of oper-
arions. We have reached ows o our custom-
erz and few larpe customers have alzo
reached out tous. Our methodology has
been o find 2 common approach to soke
these issues. We launched an inidatdve in
April called DIC Fonnect —the few fire ind-
dents in ink/chemical plants and printing
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with banks and financial institutdons to pro-
actively react to potential bad debt or sup-
plier zobvency izzues.

PN Is your factory ready for what's next?
How have you been empowering your team
at the bottom of the pyramid?

ME: In the last 18 months we have had 2
series of initiadves. For example, living cur
values call' with all employess where man-
agement encourages employees to come up
with ideas and suggestions for improvemsnt
[even anonymously if they want), and ‘coffes
with CECY, which iz an informal comnect
with CEC and iz open to all Talso belisve
that empowering comes with knowledge
and a strong process. DIC India has lzida
strong focus on improving process and to
automate most of them {with clear account-
abilides down the line} and =kill improve-
ment.

P Any specific steps (sanitisation, plastic
partitions, physical distance, airvents, and
WFH) to keep your office healthy and
psychologically safa?

ME: We follow a strong safery protocol &t our
manufacturing plant. We have infact created
ashort video to share with our customers. In
the video one can zee howwe maintain the
protocols, Cur employess are provided com-
pany transport with secial distancing normes.
They po through thermal screening before
entering and are issued fresh three-ply
masks every day with gloves and a saniticed
face shield. The restrooms and the facilicy
are professionally zanitized regularly during
the day and in-becween shiftz. Thereizalzoa
company doctor on site to address immedi-

PW: A personal question: How has Covid-
10 changed the nature of what you are
working on, your own resilience and self-
renewal and how you do it?

ME: Working from home has brought
upon its own challenpe, the timelines
between personal and professional tend to
bilur. Alzo, for most of the day you are
interacting with a monitor. I am blezzed to
have a family who have been a great emo-
tional support. I spend couple of hours in
moming with my pet, which allows me to
self-renew.

PW: In what way has your team prepared
for Weblbx or Zoom or Skype usage? Amy
creative ideas?

ME: We adopted MS Teams in December,
and I initially felt a huge resistance simply
because people felr they were mizzsingon a
perzonal touch. However, [ must zay Iam
surprised and pleased at the speed of adop-
tion. It has now become a way of life for
uz. Employees have taken small initiatives
such az uzing chat rooms to have private
comversations. We have even done a few
e-drinking sezzions, which o my surprize
ran into a good few hours.

PW: Amy final predictions about how, as a
leader, you can harness digital
technology for good?

ME: 1 think digital technolopy has a great
role to play in enabling learning and
enhancing productivity:. We never imag-
ined we could =it in our offices and advice
customers on how to oroubleshoot issues.
DIC India iz aleo the first manufactoring
company in India to conduct its AGM

PE-PE laminate for the detergent vertiaal while

for food packaging BOPP-(PP laminate will
become prominent. Can we use this period to pre-
empt the changes in our sodety to come out with
new product concepis?
[T fiexible packaging players amend the struciure, we
hawe suitable inks to offer. Also, our development work
for new products for this year is on trad and they wall
be launched as per schedule.

How can our industry re-engineer manufacunng

practices so that we can offer packaging solutions
1o those who operate outside the main gnd?
We work closehy with brand owners and comeeriers to
innovate padaging, be it fiexible or aseplic padaging.
We understand a strong emphasis is being put by major
Consumer companies in bringing what is outside the
main grid segment into the overzill organised business
ambit and DIC is working dlosely with many of them to
provide suitable padeging solufions.

Based on your interactions with the FMOG and

food majors, which padaging prototypes do you
anticipate a boom — and win?
India has a very low adopiion of padkaging across
variows sectors, owing to which we will see growth
ACross vanous packaging segments. However, with a
greater adoption in rural India, | believe small flexdbles
will sze higher growth relatively.

Going forward, is there a solution that can be

worked out with brands to boost online
packaging applications with customised and virtual
test muns...
Our DIC Konnect programme has been adively advising
comverters especially those in mid segment, to improve
produdtivity induding by awoiding multiple test runs.
We have received a very good acceptance and
appreciation of our programme from the comverter
community. All this has been achieved while working
from home (WFH).

(m happens to the debate on single-use plastic

| recently wrote a detailed artide on Linkedin titled
Pigsiic packoging amnd sustainability in today's
uncerigin times. The cument usage of plastic to prevent
the pandemic has brought out the need to look at the
discussion in a different light_ | think the world hasto
appreciate the role plastic, induding that of single use
plastic, has played in our ives in the past few months.



